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BSB50120 DIPLOMA OF BUSINESS [Project Management]

Axial Training's Diploma of Business - Project Management is a course designed
to give the successful student a broad cross-section of business skills with a
focus on the dynamic and engaging field of Project Management.

Delivered over seven terms this course builds a foundation of knowledge on
producing creative and innovative concepts within business environments as
well as the best ways to execute various projects.

Use this course as the ideal pathway to completing an project management
degree which can qualify you to find employment in managing major projects or
gives you a further pathway for continued study at University.

7 Terms
L Yri1. Term1- 4 a
Yri12, Term1-3

Blended delivery,
Combination of
classroom and online
learning

COURSE DELIVERY

Zoom for distance
learners.

Lessons delivered at the
9 School or via MS Teams/
(5

BSBCRT511 Develop critical thinking in others
CORE UNITS BSBFIN501 Manage budgets and financial plan

BSBOPS501 Manage business resources

BSBXCM501 Lead communication in the workplace

BSBSUS511 Develop workplace policies and procedures for sustainability

BSBTWK503 Manage Meetings

BSBPMG430 Undertake project work

BSBPMG530 Manage project scope

BSBSTR502 Facilitate continuous improvement

BSBPRC502 Manage supplier relationships

BSBPMG536 Manage project risk

BSBPMG534 Manage project human resources

PATHWAYS Project Manager's Assistant, Project Operations Assistant,
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Bachelor of Business

=~ JAMES COOK
~~ UNIVERSITY

AUSTRALIA
Bachelor of Business

Bachelor of Commerce

Bachelor of Business
and Commerce

Associate Degree of
Business and CoOmmerce

Successful completion of
this course can see the
student receive a 2026
University Equivalency
Entry Rank in the range of
84 to 87 [excluding UQI

Bachelor of Business
Bachelor of Accounting

Bachelor of Business
Analytics and Analysis

&Y. UniSC

Bachelor of Business

Associate Degree
in Business

Bachelor of Business

Bachelor of Business
and Enterprise

Bachelor of Information
Technology

Bachelor of Legal
and Justice Studies

Associate Degree in Law
Associate Degree in

International Hotel and
Tourism Management

Successful completion of this course can earn the student up to 8 QCE points.

$2600.00 [payment plans availablel
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