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Axial Training aim to provide flexible At Axial Training, we are passionate about

& tailored training solutions that add nurturing our student's individual qualities,
genuine value. We have developed an preparing them for meaningful and purposeful

industry-leading blended vocational lives in industry and study, whilst affording them
training model. world-class opportunities to reach their ideal

career aspirations.

Our services to our school
partners include: Axial Training is proud to offer a range of programs
@& A dedicated Account Manager to Queensland secondary school students that are

@) Monthly student progress reporting providing pathways to further study, employment

@) End-of-term reporting or Apprenticeship and Traineeship opportunities.

@) Access to our online learning platform

E: SCHOOLS@AXIAL.EDU.AU P: 1300 729 425
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The Diploma of Project Management qualification has been developed to

- PROGRAM OVERVIEW provide individuals with a sound theoretical knowledge base to equip them for
working at a strategic level and contribute to business decisions making within
the business management and human resource sectors.

Throughout the training, students will develop their knowledge of coordinating
all aspects of the project management lifecycle using a range of specialised,
technical and managerial competencies to initiate, plan, execute and evaluate
their own work and/or the work of others.

DELIVERY OPTIONS L, 7 Terms mP | Blended delivery, 9 Lessons
Yri11, Term1-4 Combination of Y delivered at the

Yri1z, Term1 -3 classroom and School or via MS

online learning Teams / Zoom
for distance
students
COURSE OUTLINE BSBPMG530 Manage project scope

BSBPMG531 Manage project time

BSBPMG532 Manage project quality

BSBPMG533 Manage project cost

BSBPMG534 Manage project human resources

BSBPMG535 Manage project information and communication

BSBPMG536 Manage project risk

BSBPMG540 Manage project integration

BSBLDR601 Lead and manage organisational change

BSBPMG538 Manage project stakeholder engagement

BSBPEF501 Manage personal work priorities and professional development

BSBSTR502 Facilitate continuous improvement.
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